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To  many  San  Franciscans,  redevelopment  and  Yerba  Buena  Center  are  almost 
lonymous.  The  Center  is  also  a  project  that  has  been  delayed  for  many  years 
circumstances  out  of  the  control  of  the  Redevelopment  Agency.  However,  in 
'8  major  progress  was  made  in  removing  the  impediments  and  by  early  1979 
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of  the  historic  Mercantile  Building  at  Third  and  Mission  Streets. 

*  A  major  Gift  &  Gourmet  Mart,  which  would  complement  the  events  at  the 
Convention  Center,  was  also  being  olanned  with  a  developer 
implementation  in  1979. 

*  Construction  began  on  Dimasalang  House,  147  units  of  low-to-moderate 
income  housing  for  senior  citizens. 
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To  many  San  Franciscans,  redevelopment  and  Yerba  Buena  Center  are  almost 
synonymous.  The  Center  is  also  a  project  that  has  been  delayed  for  many  years 
by  circumstances  out  of  the  control  of  the  Redevelopment  Agency.  However,  in 
1978  major  progress  was  made  in  removing  the  impediments  and  by  early  1979 
the  George  R.  Moscone  Convention  Center,  core  of  the  project,  was  under 
construction. 

This  was  achieved  through  the  prolonged,  arduous,  and  patient  staff 'work 
required  to  complete  the  Environmental  Impact  Report  and  have  it  approved. 
Another  factor  was  the  completion  of  the  project  lease  and  bonds  for  the 
Convention  Center  after  careful  negotiations.  A  trial  court  upheld  the  method 
of  financing  the  project  and  the  Appelate  court  approved  that  decision.  When 
the  Supreme  Court  declined  to  hear  an  appeal,  the  Agency  now  could  sell  the 
nearly  $100  million  in  bonds  to  construct  the  Center.  Completion  of  the 
Center  is  expected  in  the  Fall  of  1981o 

Other  projects  in  the  Yerba  Buena  Center  were  also  begun: 

*  A  contract  was  entered  into  with  a  developer  for  the  rehabilitation 
of  the  historic  Mercantile  Building  at  Third  and  Mission  Streets. 

*  A  major  Gift  &  Gourmet  Mart,  which  would  complement  the  events  at  the 
Convention  Center,  was  also  being  olanned  with  a  developer 
implementation  in  1979. 

*  Construction  began  on  Dimasalang  House,  147  units  of  low- to-moderate 
income  housing  for  senior  citizens. 
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*  In  addition,  rehabilitation  work  began  on  14  commercial  buildings  in 
the  project  area. 

The  next  key  decision  in  Yerba  Buena  Center  will  be  determining  the  use 
of  the  surface  block  over  the  Convention  Center  and  the  adjoining  block  between 
Mission  and  Howard  Streets.  In  September,  1978,  the  Commissioners  voted  to 
offer  this  area  for  development  of  the  Yerba  Buena  Gardens,  a  cultural, 
entertainment,  and  commercial  complex.  The  Agency  entered  a  market  testing 
phase  of  Yerba  Buena  Gardens  to  determine  whether  such  development  is  economically 
feasible  in  order  to  attract  an  experienced  and  reliable  developer,  can  meet 
quality  standards,  and  would  be  oriented  to  San  Francisco.  While  the  Commissioners 
were  hopeful  these  tests  could  be  met,  they  were  also  aware  that  the  project 
must  be  moved  along  to  completion  and  were  ready  to  seek  alternative  developments 
if  necessary. 

Major  progress  was  also  made  in  Hunters  Point  in  1978  where  300  new 
subsidized  homes  for  low-to-moderate  income  families  were  completed  and  occupied. 
Relocation  of  all  residents  from  the  remaining  wartime  barracks  housing  was 
completed  and  the  last  of  that  housing  was  demolished.  In  addition,  more  than 
$1  million  of  miniparks  and  tot-lots  was  completed,  including  the  award-winning 
Hilltop  Park,  occupying  a  3.4-acre  site  in  the  center  of  the  project.  Over 
$4  million  in  site  improvements  had  been  completed  in  the  area  permitting  the 
Agency  to  go  ahead  with  300  more  condominium  or  coop  homes  on  Sites  C,  D  and  E. 
The  national  recognition  and  award  given  Hilltop  Park  by  the  Associated  Landscape 
Contractors  of  America  epitomized  the  Agency's  belief  that  amenities  must  be 
provided  along  with  housing.  Developers  were  also  selected  for  72  units  of 
three  and  four-bedroom  market-rate  housing,  with  construction  scheduled  for 
early  1979.  Funding  generated  from  $4.5  million  worth  of  bonds,  under  the 
State  SB99  financing  program,  will  provide  financing  for  construction  of  these 
market-rate  homes.  The  significance  of  this  development  is  that  it  is  in  an 
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area  where  people  had  said  there  would  be  no  interest- in  market-rate  housing. 
There  will  be  $3.7  million  is  site  improvements  in  1979  to  prepare  the  way 
for  the  remaining  141  market-rate  housing  units  in  the  third  phase  of  the 
project.  Construction  on  these  will  start  in  1980„  The  problem  yet  to  be 
resolved  was  obtaining  approval  from  the  Department  of  Housing  and  Urban 
Development  (HUD)  to  release  funds  to  proceed  with  construction  of  the  last 
300  units  of  subsidized  cooperative  housing. 

In  India  Basin  Industrial  Park,  four  buildings  were  completed  at  an 
estimated  construction  cost  of  $4  million.  These  were  for  the  McCormick-Morgan 
Company,  the  Morgan  Equipment  Company,  Western  Electirc  Company,  and  Western 
Pacific  Engineering.  Three  buildings  with  a  construction  cost  of  approximately 
$2  million  were  under  construction.  These  were  Trammel  Crow,  A.  Paladini 
Seafood  Company,  and  DeNarde  Construction  Company  buildings,. 

In  the  Golden  Gateway,  the  project  continued  toward  completion.  Construction 
began  on  50  of  the  150  units  comprising  the  Golden  Gateway  Commons,  a  low-rise 
condominium  development.  Construction  also  started  on  the  last  of  the  buildings 
in  the  Embarcadero  Center  complex.  Embarcadero  4  with  an  estimated  construction 
cost  of  $100  million,  will  be  completed  in  1980.  The  developer  voluntarily 
lowered  the  building's  height  from  60  to  45  stories. 

A  mortgage-burning  ceremony  for  Diamond  Heights  v/as  symbolic  of  the  Agency's 
having  repaid  all  the  money  loaned  by  HUD  for  that  project.  The  costs  of  the 
Diamond  Heights  project  was  $4.5  million  in  Federal  funds.  Those  funds  have 
returned  more  than  $10  million  in  land  sales  and  $60  million  in  construction 
v/ork,  as  well  as  having  added  $2,426,000  annually  in  property  taxes  paid  to 
the  City  and  County  of  San  Francisco.  They  also  have  added  some  2,100  homes 
to  the  City's  housing  supply. 
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Major  c-onstructi°n  a^so   had  either  taken  place  or  was  underway  in  1978  in 
Western  Addi*^00  A-2.  The  construction  underway  totalled  $24  million  and  included 
111  market--rate  units  at  $3.4  million,  280  subsidized  units  at  $8.7  million, 
and  commeric'-al  and  institutional  facilities,  including  the  Sacred  Heart  High  School, 
at  a  cost  o^"  $12  million.  In  addition,  $7  million  of  construction  began  or  was 
completed  irv  the  rehabilitation  of  48  buildings.  There  were  three  public  offerings 
of  14  parcel's  of  land  for  development  with  a  value  in  excess  of  $1  million  and 
developers  v*ere  selected. 

In  connection  with  the  Stockton/Sacramento  Chinatown  housing  project,  legal 
hurdles  were  overcome  to  proceed  with  new  housing  for  150  elderly  and  handicapped, 
and  35  fami"!  ies.  Unfortunately,  the  costs  of  that  project  had  not  yet  been 
brought  into  line  within  the  Federal  funding  limits. 

The  Northeastern  Waterfront,  a  new  project  area  under  study,  also  merited 
special  attention  in  1978.  The  study  was  done  as  a  joint  effort  of  the  Port  of 
San  Francisc-°»  the  Department  of  City  Planning,  and  the  Agency.  This  venture 
presents  the  exciting  possibility  of  providing  a  "new  town  in  town,"  with  both 
market-rate  and  subsidized  housing  in  an  area  of  the  City  that  has  never  before 
had  housing.   New  activities  in  this  area  will  open  up  the  San  Francisco  water- 
front for  ac--esS  and  °Pen  space  along  the  water.  This  potential  project  would 
generate  new  revenue  to  both  the  Port  and  the  City  through  commercial  uses, 
including  ho'tel,  restaurants,  and  shops  constructed  within  carefully  developed 
guidelines  t-0  minimize  the  impact.  These  new  activities  would  be  designed  to 
emphasize  tii:vi  maritime  character  of  the  area,  including  restoration  of  several 

historic  sfr  Ps« 

Final! y  >  1n  1978,  a  new  financing  tool  authorized  under  the  legislation 
sponsored  by  Senator  Milton  Marks,  SB99,  went  into  operation.  In  the  Western 
Addition  it  ^s  to  be  used  to  fund  the  Opera  Plaza  development.  This  financing 
mechanism  w'  !1  a"!so  be  used  to  fund  Mission  Plaza  Apartments,  which  is  outside 

a  redevelop-*-11 1  project  area,  to  provide  housing  for  low-to-moderate  income 
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persons.  It  is  an  improtant  tool  because  it  offers  an  opportunity  for  the 
Agency  to  assert  in  the  placement  of  low-rent  housing  in  all  areas  of  the 
City.  This  is  a  forerunner  of  what  the  Agency  can  do  in  the  future  to  assist 
the  City  by  providing  housing  where  appropriate  and  needed  outside  redevelopment 
area  -  here,  SB99  can  be  used  only  to  assist  subsidized  housing.  It  can  not  be 
used  for  market-rate  housing. 
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